Timing of receipt of statements
- is determined by type of index
Recieved For Both (LIBOR vs. Prime). Banker and

Floating Rate Loan Loan Operations also receies a
and SWap copy.

Combined Statement

Combined Statement
Generated For Both
Floating Rate Loan
and Swap. Timing of )

Statement Depends on

Type of Index. Related To Ongoing Maintenance and
i Monitoring of Swap Portfolio
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Swap Exposure
Reporting. See
Footnote #2.

Automated Extract File Automated NACHA File Sent
Sent To Derivative Path To STI (Frequency Determined
Nightly. By Trade Date)

\

Client Debited For

Both Floating Rate

Loan Payment and
Swap Payment

Important that DP AND Loan
Operations knows BEFORE a
swapped loan is paid off early!

Floating Rate Loan
Payment Information

Related To Ongoing Maintenance and
Monitoring of Swap Portfolio
Derivative Path also
provides reporting to
validate amounts. Dealer
expects on payment for
entire amounts owed
across portfolio.

DP will invoice
separately for their
portion of the Swap Payment Wired
transaction. Counsel To Dealer
will invoice separately.

Collateral
Maintenance
Requirements. See
Footnote #1.

Gross Fee From
Dealer (T + 2 Days)
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Payments Received Floating Rate Loan Callateral Mark To Market
Net Fee_ Booked To For Floating Rate Loan Payment Booked To Maintenance Reporting. See
Appropriate Account

Requirements. See

and Swap Payment Footnote #1.

Appropriate Account Footnote #3.

(1) Collateral maintenance requirements and margin call expectations are outlined in the CSA. Threshold is generally $250,000. Each party monitors their own thresholds and may request payment
within one business day.

(2) Swap exposure reporting is available in Derivative Path platform and can be pulled daily.

(3) MTM reporting (with accruals) is available in Derivative Path and can be pulled daily.

Necessary Encore Accounts:

Note: some consolidation of the accounts could be
more appropriate than separate accounts as
described below.

1. Account to receive gross fee from Dealer two days
after trade.

2. Account to distribute Derivative Path revenue on trade
after invoice from Derivative Path.

3. Account to distribute payment to Swap Counsel due
on invoice.

4. Account to receive payment on Floating Rate Term
Loan due on payment date (assumed monthly).

5. Account to receive payment on SWAP due on
payment date (assumed monthly).

6. Account to distribute payment on SWAP to Dealer
within one day of payment date.

7. Account to manage Collateral Maintenance
Requirements

Encore Stakeholders (as of 10-25-2021)

Note: to be reviewwed in conjuncation with
Training Needs below:

1. Allan Rayson (Technology & Innovation)
2. Erin Melton (Technology & Innovation)
3. Wes Womack (Credit)

4. Chris Howe (Credit)

5. Jason Lapp (Accounting)

6. Jeff Stevenson (Finance)

7.Erin Simpson (Operations)

8. Karla Dial (Operations)

9. Elizabeth Bradley (Audit)

10. Allen Cockrell (Loan Review)

11. Eric Biggers (Risk)

12. Susan Chilton (BSA)

13. Sarah Berg (Compliance)

14.Ben Smith (Information Security)

15. Time Fisher (Loan Operations)

16. Heather Ross (Credit Administration)
17. George Easley (Revenue)

18. Burt Hicks (Growth & Strategy)

19. Phillip Jett (Lending)

20. Chris Roberts (Executive Management)

Training Needs:

Note: designed to be tailored to specific groups
based on topic.

1. Sales Training: includes RP's, Bankers, Specialty
Finance and SBA. Two-hour training on the product
and DerivativeEdge platform. Includes comments on
incentive plan.

2. Collateral Maintenance: includes Finance,
Accounting and Burt Hicks.

3. Fiinance and Accounting: includes overview of
Necessary Encore Accounts and GL discussion.

4. DerivativeEdge Training: includes Implementation
team (Credit, Finance, Accounting and Operations).
Training on reporting within DerivativeEdge.
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