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Encore Derivatives Program, Pre-Trade Process
Allan Rayson  |  March 13, 2025

Interest Initiated

Evaluation of Client 
Based on Balance 

Sheet AND 
Suitability

Client 
Criteria Met

Decline

No

Pricing and 
Structure Determined

Decisioning of 
Floating Rate Loan 

and Swap

Decisioning of 
Floating Rate Loan 

and Swap

Yes

Yes No

Multiple 
Documents. See 

Footnote #3.

Multiple 
Documents. See 

Footnote #2.

Floating Rate Loan 
Booked and Funded 

Prior to Trade 
Execution

Swap Executed 
with Dealer

Trade 
Confirmation 

Received

Bank retains two separate forms of 
legal counsel: regular Bank Counsel 

and Swap Counsel

Bank follows existing loan closing 
process with the exception of a final 

review of swap documents

Swap Documents 
Prepared. See 
Footnote #1.

Primary Contacts: Frank 
Kuriakuz and Rhea Nayak to 

help structure, price and pitch.

Exact derivative exposure 
amount provided by DP based 

on Method 3.

(1) Derivative Path will provide Banker with ISDA Checklist and LEI Authorization form. The Banker will fill out the checklist and the client will sign the LEI form.
(2) Banker will retain bank legal counsel as normal and will also have Michael Best & Friedrich, LLP acting as swap counsel. Derivative Path will handle coordination between Banker and Swap Counsel. Derivative Path 
will need draft loan documents early in the process. Required documents include (1) Loan Agreement, (2) Promissory Note, (3) Guaranties, and (4) Deed of Trust (if applicable). Swap Counsel will provide all swap 
documents and comments on the loan documents back to the Banker within three (3) days. Swap documents will include (1) ISDA Master Agreement, (2) ISDA Schedule, Guaranty and Customer Swap Agreement.
(3) Banker will provide final (1) loan documents and (2) swap documents to Loan Operations for final signoff. Once Loan Operations has reviewed (within their standard turnaround times), Banker will execute loan 
documents and swap documents prior to swap trade being executed.

Dealer Swap Confirmation 
Between Encore and Dealer

Dealer Hedge Finalized 
Between Encore and Dealer

Dealer Swap 
Confirmation Reviewed

Dealer Swap Executed

Final Amortization Schedule 
Received (incl. in Borrower 

Trade Confirmation)

Loan contains special notation within 
STI noting a swapped loan. Early 
payoff procedures will need to be 

developed.

Yes

Banker, Client 
and DP execute 

trade on 
recorded line.

DP sends 
confirm to 

Banker and 
Banker forwards 

to client.

Recommend P&I 
amortization 

schedule

Important that DP AND Loan 
Operations knows BEFORE a 
swapped loan is paid off early!

No

Signature 
Required

Signature 
Required

Signature 
Required
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