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Evaluation of 
Client

Evaluation of 
Client

Interest Initiated 
Through Banker or 

TMO

Client 
Criteria Met

Client 
Criteria Met

Decline

Demo Scheduled w/ 
Client

Decision

BBSS Coordinates 
Operating and 

Holding Account 
Setups

Operating & Holding 
Accounts Established

Client Setup Complete

User Setup and 
Onboarding Email 
To Client (3 Clicks)

Yes

No No

No Yes
 Create Sub-Accounts 

w/ Training from 
BBSS

Support
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Demo would include Client, Banker 
and TMO and be led by ZSuite in 

most cases.

Only two accounts are establshed 
on STI. Sub-accounts live on 

ZSuite. Reconciliation between STI 
and ZSuite takes place nightly.

Yes

Training provided to 
client by BBSS

Ideally, clients learn to setup their 
own sub-accounts, but they will 

have support from BBSS.

Master Account 
Agreement 
Execution

Automated based on 
connectivity between 

STI and ZSuite

Operating and 
Holding Account 
Setup (On STI)

Data

Data

Sub-Account 
information 
(NACHA file) 
shared via 

SFTP to sync 
Holding 

Account nightly.

Holding account 
information 

shared (extract file) 
via SFTP to sync 

Sub-Accounts 
nightly.

Operating Holding

Sub-Account
Sub-Account

Sub-Account

Mark as "ZSM" 
or "ZSH" to 

note Master or 
Holding

Consumer 
AccountConsumer 

Account
Consumer 

Account via 
Mantl

Funds transfer between Operating 
and Consumer Accounts could be 
established. Plastic card issued by 
Shazam upon Consumer account 
opening (7-10 days to receive).

All Sub-Account 
functions take place 

on digital escrow 
platform.

End client opens account 
through 

open.bankencore.com
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